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EMPOWERING YOUR ENTERPRISE WITH
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and Evaluation

Consulting/Advisory Services
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WHY CHOOSE RSPHERE TECH ?

RSphere Tech is a leading provider of SAP services, specializing in managed services, custom

software development and more. With a team of seasoned professionals and a proven track record

of success, we are dedicated to empowering our clients to succeed in their SAP implementation

journey.

About Us

EXPERTISE CUSTOMIZATION SUPPORT RESULTS-DRIVEN

STRATEGIC
PARTNERSHIPS

CLIENT-CENTRIC
APPROACH

CONTINUOUS
IMPROVEMENT GLOBAL REACH

With over 15 years of industry experience, we serve a global client base across India and United

States. Our focus on performance, innovation and client success empowers businesses to streamline

operations and accelerate digital transformation.

We don’t just provide services—we build long-term partnerships rooted in trust, performance and

continuous innovation. Whether you're migrating to the cloud, scaling operations or optimizing

performance, RSphere Tech is your trusted technology partner.
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OUR CONSULTING/ADVISORY SERVICES INCLUDE: 

Strategic Planning
and Roadmapping

Business Process
Optimization

Solution Design
and Architecture

Risk Assessment
and Mitigation

Consulting/Advisory Services
We offer a comprehensive suite of consulting and advisory services designed to empower businesses

to unlock their full potential. Whether you're embarking on a new SAP implementation, optimizing

existing systems or seeking strategic guidance to navigate complex SAP challenges, our team of

seasoned consultants and advisors are here to help.

At RSphere Tech we understand that maintaining and optimizing your SAP environment can be

complex and resource-intensive. That's why we offer comprehensive SAP Application Managed

Services to help businesses streamline operations, reduce costs and maximize the value of their SAP

investments.

SAP Application Managed Services

Change Management
and Training

Continuous
Improvement and
Support 

Performance
Optimization

Vendor Selection
and Evaluation

24/7 System
Monitoring

Performance
Optimization

Regular
Maintenance
and Patching

Backup and
Disaster
Recovery

Incident
Management

and
Resolution

User
Support and

Training
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SAP S/4 HANA SAP Implementation SAP Custom ABAP
Development 

SAP Integration Services SAP Process Integration/ SAP
Process Orchestration (PI/PO) SAP Upgrade and Migration

SAP Support and Maintenance 

SAP Success Factors SAP Materials Management
(MM) SAP Sales & Distribution (SD) 

SAP Vehicle Management
System (VMS) SAP Business Warehouse (BW) SAP Financial Accounting and

Controlling (FICO) 

SAP Manufacturing Process Optimization:

The project re-mapped the manufacturing process

within the SAP system, resulting in a more streamlined

and efficient production flow.

Comprehensive Manufacturing Strategy Enhancement:

We collaborated with the client to refine their overall manufacturing

strategy, fostering improved resource utilization and data-driven

decision-making.

SOLUTIONS

MODULES SPECIALIZATION 

PROJECT SCOPE: THIS PROJECT INVOLVED TWO KEY ASPECTS

Solutions / Modules Specialization
We offer a comprehensive suite of SAP solutions to optimize your business processes, improve

efficiency and drive growth. Our team of SAP experts has extensive experience across various SAP

solutions and modules including: 

Project: Vehicle Manufacturing Optimization (Rollout Project)

Project Outcomes:
The project's successful implementation yielded several significant benefits:

Increased Efficiency and Agility :

Enhanced resource utilization and data-driven decision-making

empowered the client to operate with greater efficiency and agility.

Improved Quality Control :

Rigorous quality control measures were implemented, leading to a

noticeable improvement in product quality, ultimately enhancing

customer satisfaction and loyalty.

Scalable and Adaptable Strategy :

The newly developed manufacturing strategy prioritizes scalability

and flexibility, ensuring the client can adapt to evolving market

dynamics.

Technologies and Modules: 
Technologies utilized:

ABAP, Electronic Data Interchange

(EDI)

SAP Modules:

SD (Sales and Distribution), MM

(Materials Management), VMS

(Vehicle Management System)



+1-646-450-0145www.rspheretech.com info@rspheretech.com

Technologies utilized:

ABAP, SAP Process Integration (PI)

/ SAP Process Orchestration (PO),

SAP Remote Function Call (RFC) 

SAP Modules:

SD (Sales and Distribution), MM

(Materials Management), VMS

(Vehicle Management System) 

PROJECT SCOPE: 

Project: 3rd Party MES Integration

Project Outcomes:
The successful project implementation yielded several key benefits: 

Enhanced Efficiency :

Streamlined processes and optimized inventory levels significantly

improved stock management efficiency, eliminating bottlenecks and

minimizing waste. 

Cost Savings and Improved Profitability:

Reduced waste and excess inventory directly contributed to cost

savings and enhanced overall profitability.

Improved Decision-Making:

Enhanced visibility into stock levels and operations empowered data-

driven decision-making, enabling faster responses to market

demands.

Technologies and Modules: 

This project aimed to achieve seamless integration with a third-party Manufacturing Execution System

(MES) to facilitate efficient stock management across the client's manufacturing operations. The work

involved:

MES Integration: Seamless integration with the client's chosen MES ensured real-time data exchange

for optimal inventory management.

Plant-Level Inventory Management: Overseeing inventory at the plant level provided granular control

and complete visibility into stock levels across all manufacturing processes.

Increased Customer Satisfaction:

The project's success ensured consistent product availability,

ultimately promoting customer satisfaction.
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Technologies utilized:

ABAP, SAP Remote Function Call

(RFC)

SAP Modules:

SD (Sales and Distribution), MM

(Materials Management), VMS

(Vehicle Management System)

Technologies utilized:

ABAP, SAP Remote Function Call

(RFC)

SAP Modules:

 SD (Sales and Distribution), MM

(Materials Management), VMS

(Vehicle Management System)

Project: Direct Vehicle Sales Platform Integration

Project Outcomes:

Expanded Sales Capabilities:

The client can leverage their existing platform for direct vehicle sales,

expanding their sales reach and capabilities. 

Enhanced Customer Experience:

Customers gained a user-friendly platform for browsing and purchasing

vehicles online, leading to a more streamlined and enjoyable experience.

Increased Customer Satisfaction and Loyalty:

Smoother customer interactions facilitated by the integration fostered

higher satisfaction and loyalty.

Technologies and Modules: 

Project Scope : This project aimed to integrate a third-party vehicle sales portal with the client's

existing platform. This strategic integration aimed to enable direct vehicle sales through the client's

online portal, fostering a seamless customer experience. 

Improved Sales Efficiency: 

The streamlined sales process reduced the time it takes customers to

browse and complete a vehicle purchase, leading to increased

efficiency.

Empowered Customers:

The enhanced online experience provided customers with greater

control over their purchasing journey

Project: Warranty Management System Migration to SAP

Project Outcomes:
Enhanced Efficiency and Streamlined Operations:

The transition to SAP streamlined warranty management processes,

improved accuracy, speed and visibility throughout the entire process.

This resulted in increased efficiency and smoother overall operations

Minimized Disruptions: 

Meticulous assessment, customization and data migration ensured a

smooth transition with minimal disruptions to ongoing business activities.

Modernized Operations:

This migration modernized the client's warranty management system,

positioning them for greater success in managing warranties and

meeting future business needs.

Technologies and Modules: 

Project Scope : This project aimed to modernize the client's warranty management system by migrating

from a legacy Visual Basic application to SAP. The migration involved a comprehensive process of

assessment, customization and data migration to seamlessly integrate warranty management within

the SAP ecosystem.

Improved Customer Service: 

By enhancing warranty management within SAP, the project ultimately

empowered the client to deliver exceptional customer service through

more efficient and accurate warranty handling.
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Technologies utilized:

ABAP, SAP Remote Function Call

(RFC), SAP Process Integration (PI)

/ SAP Process Orchestration (PO),

Electronic Data Interchange (EDI)

SAP Modules:

SD (Sales and Distribution), MM

(Materials Management), VMS

(Vehicle Management System)

RSPHERE TECH
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Project: Vendor Portal Integration with SAP 
for Optimized Procurement

Project Outcomes:

Enhanced Procurement Efficiency:

Streamlined sourcing and purchasing operations through features like

Supplier Management and P2P automation. This resulted in improved

efficiency and reduced lead times. 

Improved Catalog Management:

Easier access to products and services through enhanced catalog

management within the portal, further optimizing procurement workflows.

Data-Driven Procurement Decisions:

Enabled the client to gain valuable insights into vendor performance

and spending patterns through in-depth analysis capabilities. This

empowered data-driven decision-making for strategic vendor selection

and cost optimization.

Technologies and Modules: 

Project Scope : This project aimed to optimize the client's procurement processes by integrating their

SAP system with a third-party vendor management portal. This integration aimed to leverage

functionalities such as Supplier Management, Procure-to-Pay (P2P) automation, Catalog Management

and Vendor Analysis

Increased Transparency and Cost-Effectiveness:

The integration fostered improved transparency throughout the

procurement process. Additionally, optimized workflows and vendor

analysis facilitated cost-effective purchasing.

Strengthened Vendor Relationships:

The project provided a platform for improved communication and

collaboration with vendors, potentially leading to stronger and more

strategic partnerships. 
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Technologies utilized:

ABAP, SAP Remote Function Call

(RFC), SAP Process Integration (PI)

/ SAP Process Orchestration (PO),

Electronic Data Interchange (EDI),

SAP Web Services, SAP Core Data

Services (CDS), SAP Analytics

Cloud (SAC)

SAP Modules:

SAP FI (Finance)

Material Master Data Management:
Optimized processes for creating and managing

material data within SAP FI.

Bank Integration:
Established a seamless integration between SAP

FI and the client's bank, facilitating automated data

exchange.

Vendor Management:
Streamlined vendor onboarding and management

processes within the SAP system. 

General Ledger Master Record 
Management: 

Enhanced efficiency and accuracy in managing

general ledger accounts.

Project Outcomes:

Improved Process Automation:

Development of custom programs significantly automated key financial

processes, reducing manual effort and streamlining operations. 

Enhanced Data Accuracy and Integrity:

Streamlined processes minimized errors and ensured data accuracy

across critical financial areas.

Real-Time Business Insights: 

Seamless integration of various modules facilitated real-time access to

key financial data, empowering better decision making.

Technologies and Modules: 

Increased Cross-Functional Collaboration:

Optimized processes fostered improved collaboration between different

departments within the organization.

Greater Business Agility and Competitiveness: 

The project's overall impact provided the client with increased agility

and a competitive edge in the market.

Additionally, the project integrated automated email triggering and custom

reporting functionalities to further optimize process efficiency and provide

valuable insights.

Project: Automation and Integration for Enhanced 
Business Efficiency

Project Scope : This project aimed to streamline and automate key financial management processes

within the client's SAP system. This was achieved by developing custom programs for: 
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Our staff augmentation services offer businesses the opportunity to augment their existing

teams with skilled SAP professionals on a temporary or long-term basis. Whether you need

additional resources to support a specific project, fill temporary staffing gaps, or scale your

team for peak periods, we can provide experienced SAP consultants and developers to

seamlessly integrate with your team.

Staff Augmentation

Statement of Work (SOW)
Our Statement of Work (SOW) services provide businesses with the flexibility to engage our

team for specific projects or initiatives on a contractual basis. With a clear scope of work,

deliverables, timelines and costs outlined in the SOW, clients can confidently embark on SAP

projects knowing exactly what to expect.

Benefits of our 
On-Shore / Offshore

Staffing Model 

Flexible Engagement
Models

Skilled Professionals

Scalability

Cost-Effective
Solutions

24/7 Support

Risk Mitigation

Staffing Options
We offer a variety of flexible engagement models that leverage the strengths of both on-shore and off-

shore resources to deliver high-quality solutions while optimizing costs and maximizing value. We can

deliver complete projects from initiation to implementation or provide specific resources to augment

your delivery team.

Industries Served
We specialize in providing tailored SAP solutions to a diverse range of industries, helping businesses

across sectors unlock their full potential and achieve their strategic objectives. Our team of experts has

extensive experience working with clients in various industries including: 

Pharmaceuticals
ManufacturingFinance Retail

Healthcare
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New Markets

THANK YOU
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